U <« HIRAYAMA

THANHTAM CONSTRUCTION AND TRADING COMPANY

KHOA TIMHIEU PHUGNG PHAP CAI TIEN NHAT BAN - THE JAPAN KAIZEN TOUR

+ Theoi gian: Thang 07/2010
+ Pia diém: Nhat Ban

I- GIOI THIEU CHUNG

Pay la khéa dio tao ngan han nhung chuyén sau vé cai tién san xuat trong doanh nghiép théng
qua phuong thirc san xuat Toyota cua Nhat Ban. Chuong trinh théng qua Cong ty Thanh Tam 1a dai
dién chinh thirc cia Hirayama — Cong ty tu van hang dau Nhat Ban. Muc dich cua khoa hoc 1a dao
tao k¥ nang, cung cap nhitng bi quyét san xuat hang dau thé gigi, tu van cho hoc vién viéc thyc hién
cai tién ké hoach san xuat ngay trong doanh nghiép theo quy trinh chuan TPS (Toyota Production
System). Chuong trinh s& gilp hoc vién ning cao ning luc cua minh dé trg thanh “chuyén gia vé hoat
dong san xuat va cai tién”.

I1- NOI DUNG PAO TAO
Phan 1: Phan 2: Phan 3:
Kién thirc co ban vé TPS Quy trinh cong viéc Xay dwng va thuc hién
va thuc hién cai tién ké hoach cai tién
e Gioi thiéu vé TPS e Thuyc hanh vé do luong | e Phat hién ra MUDA (ldng
e Tidm quan trong cua viéc | thoi gian phi), MURA (khong dong bo)
giam chi phi e Bang quy trinh cong viéc | va MURI (kho khan)
e Tim va ap dung cai tién nhu | va biéu d6 két hop e Xay dung ké hoach cai tién
thé nao e Quan Iy mat bang dua trén | ¢ Xem xét bang tiéu chuan
e Céch thurc cai tién quy trinh cong viéc va biéu dd két hop

e TOm tit hiéu qua cai tién

e Mbi hoc vién duoc hudng
dan va trinh bay bai thu hoach
cua minh

e Quy trinh tiéu chuén
e Hoat dong vong tron QC

Hoc tdp quy trinh san xudt TPS | Thyc hanh truc tidp trén
day chuyén sdn xuat

Trao déi véi chuyén gia




I1l-  POI TUQNG THAM DU

Ban l1anh dao Doanh nghiép

e Giam d6c san xuat trong cac nha may ché tao

e Quan dbc xi nghiép, cong nhan c6 tay nghé cao

e Céc co quan, to chuc, ca nhan quan tdm va cé nhu cau

S6 lwong hoc vién: 20 ngwoi, wu tién cho nhitng nguoi dang ky trudc.

IV-CHUONG TRINH DU KIEN

Ghi chu: tat ca cac bai gi ang, thao luan, thuc hanh, tham quan nha may, ... déu dugc thyc hién bang
tiéng Nhat, cd phién dich tiéng Viét.

CHUONG TRINH TOUR: T ngay 05/07/2010 ~ 10/07/2010

Ngay Chi tiét Hinh anh minh hea

Huéng dan vién don quy khach tai san bay Tan

Chii nhit Jan
Son Nhat luc 21:30
(04/07) Lam tha tuc check in, dap chuyén bay di Nhat
TP.HCM — | Ban e 23:55, Nghi dém trén may bay.
NEW
NAGOYA
Dén san bay New Nagoya, xe dwa doan di dén
Thi Hai ttjanh pho Toyota
An trua
(05/07) Tham quan bao tang Cong ngh¢ Toyota tai

TOYOTA | Nagoya

Tham quan Lau dai Nagoya
An toi

Check in khach san, nghi ngoi

An sang

TPS Semina phan 1: Quan niém vé dao tao
nhin lwc cua TPS.

TPS Semina phén 2: Phwong phap Bang chi

Thir Ba dvz’m Kanban.

(06/07) An tru’a\ ’ .
TOYOTA Thuc ha‘lnh the:) phwong phap TPS tai TPS
dao trwong phan 1
Dé tai nghién ciru:

+ Céch nhin nhdn vé s 1ang phi
+ Phwong phap lam viéc co ban
An t0i




Thur tw
(07/07)
TOYOTA

An sdang

Thwc hanh theo phwong phap TPS tai TPS
dao truong phan 2

Dé tai nghién ciru: Xay dung déi ngii qua
nharng cong Viéce co ban

An trua

Tham quan nha may san xuit 6 t6 Toyota
Qé tai nghién ciru: Phuwong phdap Kanban
An toi

Thw nam
(08/07)

TOYOTA

An sdng

Tham quan nha may san xuét cac linh kién
may, thiét bi Nabeya Baiteku & Gifu

Dé tai nghién cizu: Just in time

An trua

Tong két, phat biéu y kién

Bé mac khoa hoc - Trao chang chi va chup
anh luu niém

An 16

Thuw sau
(09/07)
KYOTO

An sang
Xe dua doan dén thanh phé Kyoto tham quan:
e Bio tang di san ngh¢ thuit 16n nhat
tai Nhat Ban
e Chua Kiyomizu ( Chua nwéc trong)
An triea
e Trung tim san xuit vai ¢ xwa
Nishijin
e Chua Vang Kinkakuji ( Ngéi chua
dwoc dat bang vang thit)
An t6i
e Dao dém tai Phd Gion nhon nhip

Thir bay
(10/07)

TOKYO -
NARITA -

TP. HCM

An sdang
Check out khach san
Ng@)i tau dién Shinkansen di dén Tokyo , doan
tham quan:
e Meiji Shrine — Pén Minh Tri Thién
Hoang
e Dén Asakusa Kannon
e Mua sim tai Nakamise Arcade
e Cho Dién twr Aki Habara
Sau d0, xe dua doan ra san bay Narita
18:40 Quy khach dép chuyén bay vé Tp Hb Chi
Minh. Két thuc chuyén di.

% CHI PHI:

Dé to long biét on dén Quy Khach hang, ching t6i ¢6 chwong trinh khuyén mdi

Téng chi phi: 3.297 USD/ hec vién khu vuc phia Nam (di dugc giam 25% chi phi) bao gom:




e \Vé may bay hai chiéu

e Thué phi truong va phi an ninh 2 nudc
e L¢ phi visa nhap canh Nhat Ban
e B4o hiém du lich quéc té

Xe dua don theo chuong trinh.

Lién hoan chia tay cudi khoa véi céc
thay cd gi4o.

Khéch san tiéu chuan 3*

Céc bira an theo chuong trinh

e Hoc phi Vé tau dién di Tokyo
e Gigo trinh va tai liéu lién quan e Vévao cong tham quan cac diém theo
e Chung chi khda hoc cua Hirayam chuong trinh

Khéng bao gom:

> Phi xudt héa don VAT
» Phu thu phong don: 250 USD/nguoi/phong.

> Cdc chi phi cd nhan khéc ngoadi chwong trinh ( dn udng, xem cdac show, gidt ui, ...)

V- THU TUC PANG KY

1. Quy khach vui 1ong thanh toan toan bd hoc phi va giri hd so ¢4 nhan (xin Visa) vé Cong ty Thanh
Tam trwéc ngay 30/05/2010, trong d6 60$ la 1€ phi visa.

2. Quy dinh V& viéc hoan tién hoc phi do hity dang ky tham du

- Huy dang ky tham du truéc ngay khoi hanh 3 tuan: hoan tra 50% hoc phi

- Huy dang ky tham du truéc ngay khoi hanh 2 tuan: hoan tra 30% hoc phi

- Huy dang ky tham du truéc ngay khoi hanh 1 tuan: khdng hoan tra hoc phi

LUUY:
e Phi Visa khong hoan lai trong truong hop visa khdng duoc chap thuan
e Thir ty va chi tiét trong chuong trinh cd thé thay d6i dé pha hop vai tinh hinh khach quan (thoi
tiét, giao thong...)

VI-THU TUC XIN VISA

I.CA NHAN
1. Ho chiéu con han st dung trén 6 thang (Hé chiéu phai co chir ky ciia dwong don)
2. Hai anh kho 4cm x 6 cm ( visa Nhat Ban )

3. Gidy ding ky két hdn (néu 2 vg chong cung di ).

I.LCHUNG MINH CONG VIEC VA THU NHAP :
(dat cang nhieu dieu kién sau cang tot)

A. PO| VO! CHU DOANH NGHIEP

Glay phép kinh doanh

Glay dang ky ma sd thué, con dau cua doanh nghiép.

Quyét dinh bd nhiém chtc vu Giam dbc — Pho Giam Béc.

Xac nhan cua Ngan hang vé tai khoan giao dich cua doanh nghiép
Xac nhan muc luong.

o0

PO! VO CAN BQ - CONG NHAN VIEN

1. Pon xin nghi phép,

2. Gléy xac nhan chirc vu va mire lwong.

3. Gidy bao lanh cua Giam dbc cong ty vé chuyén di.

4. Hop dong lao dong dol voi Giam dbc thué va nguoi duoc cir di tham du khoa hoc.
5. Gidy xac nhan gop von — ¢ dong (néu co).



C. POI VOI NGUO1 KINH DOANH TU'DO :

Hop ddng cho thué nha hoic xe.

Ching nhan ¢6 phan, ¢6 phiéu.

Cé4c gidy to chieng minh kinh doanh tw do khéc...
Gidy chirng nhan s6 hiru bat dong san néu co.

el N =

Céc gidy to khac chirng minh ngudn thu nhap ca nhan hoic kha ning tai chinh

Pé tim hiéu théng tin va nhan hd so day du, xin Quy khéch vui 1ong lién hé:
Ms Nhi Kiéu - 090 5300279

VP: Céng ty TNHH XD — TVXD va TM Thanh Tam

o bia chi: 59 Da Tugng, Nha Trang

o Tel: 058 — 221 1003  Fax: 058 — 373 1081

o Website: http://www.genbakaizen.com/




